AUSC Minutes, 12/21/2025

Present: Josh Romond, Chris Coffey, David Croke, Tim Hunt, Kevin Hayes, David Turner
Absent: Matt Neffinger, Cole Rees
Call to Order: JR 7:04

APPROVAL OF MINUTES
n/a, no November 2025 meeting

REPORTS OF OFFICER
President — (Josh R.)
e Playing Up policy review
o Tabled for email/next meeting

e  Fundraising
o Popup store update
o Business fundraising targets

Secretary — (Cole R.)

Treasurer — (Tim H.)
e Income in statements will show source programs

REPORTS OF COMMITTEES
Uniforms — (Erin J.)

e Juniors shirts ordered for winter
Equipment — (David C.)

e Spent Soccer.com credits
o Poles, goals, balls

Indoor Agility Poles with rubber base 2 sets of 8
Outdoor Agility Poles with spikes 2 sets of 6
Agility pole carrying bag x3
Weighted popup goal 1 setof 2
Size 5 ball pack 1 set of 24
Size 4 ball pack 1 set of 24

e January gear move in planning discussed


https://addisonunitedvt.sharepoint.com/:w:/s/AUProgram/EdEfhu4OveNLnNls2nEbVNEBTdEw0o1v1sBgPhlWoWg-PQ?e=d9NE5T

e Move storage facilities
o Current: 10x5’ @ $50/month
o Proposed new : 10x10’ @ $100/month
o TH motion, DT 2", passes
= DC will coord. W/ TH for setup

Registrar — (Matt N.)

Player and Coach Development —(Chris C., Kevin H., Josh R.
e Futsal update (Chris)
o S1 70+ kids, highest attendance
o S259kids (43 last yr)
e Travel update (Josh)
o Coaches
o Registrations
= 84asof12/21/25
= (74 asof 12/21/24)
o HS Boys uniforms
e Trevor update (Josh)
o Special training sessions
o April presence
o Preseason coach education
e Juniors update (Josh)
o 18asof12/21/25
o (14 asof 12/21/24)

Technology — (Josh R.)
e Crossbar.org or similar platform migration

UNFINISHED BUSINESS

e Club mission discussion

NEW BUSINESS
e February coaches clinic, AU sponsor club and/or community members?
e March Referee Clinic, AU sponsor club and/or community members?

o Discussed potential cost. Will post a cap on 10 public sponsorships for each program. Will cover
costs for all club affiliates.

ADJOURNMENT

Tim H motions, David T seconds
Adjourned

7:54pm

Next Meeting —Jan 21, 7:00pm


https://learning.ussoccer.com/referee/courses/available/10000006/details/20009592

	APPROVAL OF MINUTES
	REPORTS OF OFFICER
	REPORTS OF COMMITTEES
	UNFINISHED BUSINESS
	NEW BUSINESS
	ADJOURNMENT

