AUSC Minutes, 06/15/2025

Present: Matt N, Tim H, Cole R, Chris C
Absent: David T, Erin J, Kevin H, David C, Josh R, Stacie M,
Call to Order: ChrisC @ 7:08PM

APPROVAL OF MINUTES
From 5/18/2025 - Tim H motions, Cole R Seconds, Approved

REPORTS OF OFFICER
President — (Josh R.)
e Board dinner in July planning
o Something with Coaches?
o 3" week sounds most reasonable (Tim out first, Matt out 2 and 4, Chris out 4 and 5)
e Annual meeting in August planning

o Pick time, pick agenda, provide communication
=  For time first 10 days of august may be best
= Josh R Agenda generation?
e Form budget review committee for 2025/26

o JoshR
o MattN
o TimH

o ColeR

Secretary — (Cole R.)
e Policy reviews
o Cole R to follow up with Josh R

Treasurer — (Tim H.)
e Annual spending estimate update
o Delinquent payments (under $3k)
o Coaches stipend is still variable: Josh to send list to Tim after talking to Coaches
o On track for revenue neutral year, may require modifying board stipends
e Club night fundraiser update
o Bristol rec location
o Josh to confirm the date
o Tim to reach out and get final time from volunteers
o Live fundraising website link, will need a save the date to go out via Cole or Josh
e Sponsors update
o $2.5k donations




REPORTS OF COMMITTEES
Uniforms — (Erin J.)

e Soccer Post outreach for next year
Equipment — (David C.)

e Soccer Post outreach for next year
Registrar — (Matt N.)

e No New Business

Player and Coach Development —(Chris C., Kevin H., Josh R.)
e lLeague review

Technology — (Josh R.)
e Opinions on switching to Google services
e Matt likes Google services, Cole no opinion, Tim no opinion

UNFINISHED BUSINESS

NEW BUSINESS

ADJOURNMENT

Tim H Motions — Cole R. 2" - Approved
Adjourned 7:37PM

Next Meeting — 7/13 @ 7PM
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