AUSC Minutes, 04/16/2025

Present: Josh R, Chris C, Matt N, David T, Cole R
Absent: Tim H, Kevin H, Erin J, Stacie M, David C
Call to Order: 7:15pm by Josh R

APPROVAL OF MINUTES
From 3/16/2025, Matt N Motions, Chris C 2nds, Approved

REPORTS OF OFFICER
President — (Josh R.)
e Need to send out Sponsor thank you e-mail.
e Dead link to Juniors program signup found and fixed on website.

Secretary — (Cole R.)
e No New Business

Treasurer — (Tim H.)
e No New Business

REPORTS OF COMMITTEES
Uniforms — (Erin J.)

e Links are out for families to acquire.
o Running into some minor problems but working through.
e Practice shirts ordered, pending final alignment and provisioning date.

Equipment — (David C.)
e No New Business

Registrar — (Matt N.)
All Teams are registered
All Home games are stacked and finalized

Season is ready to roll.

Next year may need to investigate another committed 11v11 field, many games stacked that had to be
adjusted due to gty and available fields.

Player and Coach Development —(Chris C., Kevin H., Josh R.)
e Trevor has a core group of players doing his M-F 4-5PM clinics.
e Saturday age practices have been lightly attended so far.
e Trevor in town until 4/30



e All Teams are up and practicing, many at Bristol Rec
e Pending update from Pete M about Vergennes and Ferrisburgh field availability.

Technology — (Josh R.)
e New Mailing platform up and running, cancelled MailChimp subscription

e Working list of next projects for tech alignment, will roll out more once spring season is underway and
running fully.

UNFINISHED BUSINESS

e Generate a Fundraising Club Account for Stacie M
o Generated and provided to Stacie

NEW BUSINESS

ADJOURNMENT

Matt N Motions, 2" by Chris C
Adjourned 8:03PM

Next Meeting — 5/18/2025 @ 7PM
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