AUSC Minutes, 03/26/2025

Present: Josh R, Cole R, Erin J, David T, Stacie M, Chris C, Tim H, Matt N
Absent: Kevin H
Call to Order: Josh R @ 7:05PM

APPROVAL OF MINUTES
From: 2/16/2025, Chris C Motions, Cole R 2nds, Approved

REPORTS OF OFFICER
President — (Josh R.)
e Vermont Green confirmed they will be doing club visits again, will be reaching out early May to schedule.
Tentatively planning to ask for same midweek timeframe as in the past, June 9-12 at VUHS.
o Possible opportunity to tie into Tim’s Club Night/other fundraising ideas? Discuss in next topic.
e Fundraising update
o 3xshirt sponsors, $1000 from Mister Up’s, $500 from One Credit Union, and $250 from Gaines
Insurance, 1x other sponsor $250 from Landmark Financial
o Tim to share plan for ‘Club Day’ fundraiser (see Unfinished Business)
= Soccer golf/obstacle course
= Needs to be team effort, distribute action items
o Option for the future: setup BSN fanwear fundraiser store, known used by VUHS and ProCity basketball

Secretary — (Cole R.)
e No New Business

Treasurer — (Tim H.)
e No New Business

REPORTS OF COMMITTEES
Uniforms — (Erin J.)

e Uniform & practice shirt update
o Layout with sponsors basically completed
= Practice shirts are good to go, maroon colored this year
= Coach shirts
e Men Forest Green
e Women’s Gray (no Forest Green Available)

Equipment — (David C.)

e Spring team equipment update
o Kits handed out to coaches
e Field painting


https://bsnteamsports.com/

o Josh will follow up with David, Matt, and Kevin

o Paint ordering needed? Josh would like 1 box of non-white paint available for U8 fields.

o Kevin is marking VUHS (U14-19) and FCS (U10, U12) field dimensions this week. Matt/David/Josh should
check with him on initial field lining plans. AU responsible for ongoing relining through season.

Registrar — (Matt N.)
e Team rostering & home game stacking done
e 2" 11v11 practice location
Player and Coach Development —(Chris C., Kevin H., Josh R.)
e Peter Kim clinic review from those attending
o Peter expressed interest in getting women’s team program more engaged with AU, needs to be
pursued
e Trevor update
o Confirmed in VT for full month of April, driving from Proctor daily, David T providing car
= Need to set payment plan. He has already bought plane tickets.

o Wants to host optional player sessions 4-5:30pm every day at Bristol Rec once practices start.
Players will work directly with him.

o Team-based sessions on Saturdays with Trevor
=  For players available, schedule TBD.
= Matt: update on expanding Bristol Rec field reservation to all-day Saturdays through
April?
e David T: Trevor April vacation clinic update
e Travel program update

o 130 total registrations, down 13 from this time last year, but is almost entirely at the HS age
band

o Younger age bands stable. U10s ahead by 2 from this time last year, so small positive bump.
o Waitlisted: U10B, U12G, U16G, U19B
= U10B and U19B have practice players signed up
e Juniors spring update
o Registrations on pace with previous years to have 50 total
o Atletico Middlebury and new opt-in Summit FC (Rutland) jamborees close to finalized

Technology — (Josh R.)
e Mailing list migrated to free MailerLite alternative.
o  Will cancel Mailchimp subscription ($26.50/month) as soon as we have need for next mailing

list announcement to confirm full list send working. Tentatively will be for Trevor April vacation
clinic announcement.

UNFINISHED BUSINESS

e None

NEW BUSINESS

e Generate a fundraising club account for Stacie to Utilize



ADJOURNMENT

Matt N Motions, Chris C 2nds, Approved
Adjourned 8:24PM
Next Meeting —4/16 @ 7PM
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