AUSC Minutes, 02/16/2025

Present: Josh R, Cole R, Erin J., Stacie M., Matt N., Chris C.
Absent: David T, Tim H, David C., Kevin H.
Call to Order: Josh R. 7:06PM

APPROVAL OF MINUTES
From 1/19/2025 — Matt N. Motions, Chris C. 2nds - Approved

REPORTS OF OFFICER
President — (Josh R.)
e Add language to registration terms about 1 year commitment
e Fundraising
o Timideas
= Soccer golf/Field day
= Bottle drive
o Business list
o Decision on fundraising levels
o Distribute business outreach
Secretary — (Cole R\)

e No New Business

Treasurer — (Tim H.)
e Standard In and Outs for January - February

REPORTS OF COMMITTEES
Uniforms — (Erin J.)

e 3/11 deadline for practice shirts available by 4/1
e Uniform Rostering available to families late March

Equipment — (David C.)
e No new business

Registrar — (Matt N.)
e Need to validate and ensure payment options are completed as expected.

Player and Coach Development —(Chris C., Kevin H., Josh R.)
e 114 Travel regs vs 131 same time last year
e Team registrations due Mar 1
o (Josh note to self: details 1/16 email)
o VSL Spring Timeline:
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Spring Registration closes March 1

Spring playgroups posted March 5

Spring FINAL play groups deadline March 12

Spring FINAL Groups and schedule posted March 18

Scheduling period(stacking of games) March 18 through April 7

Spring VSL Scheduling Call with clubs to finalize on April 7 (15-30 Minute Windows)
Schedules published April 8

VSL Spring Competition Window runs April 27 through June 12 for available games

e D3 placements?

e HS team decisions
e Trevor has confirmed housing for visit, also paid for airfare.

©)

Assess registrations as of 3/1 and discuss support potentials.

Technology — (Josh R.)

e Moving distro e-mails from Mail Chimp to Mailer Lite

UNFINISHED BUSINESS

NEW BUSINESS

e Discuss fund raising topics in March Monthly Board meeting
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Soccer golf/field days
Community Nights with food donations

ADJOURNMENT
Cole R./Matt N. Motions, Chris C. 2nds
Adjourned 8:09PM

Next Meeting —

3/16/2025 @ 7PM
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