AUSC Minutes, 4/14/2024

Present: Matt Neffinger, Chris Coffey, Josh Romond, Cole Rees, Tim Hunt
Absent: Arnela Landers, David Croke, David Turner, Kevin Hayes
Call to Order: Matt Neffinger 7:07PM

APPROVAL OF MINUTES
From 3/17 — Chris Coffey Motions Cole Rees 2nds - Approved

REPORTS OF OFFICER
President — (Matt N.)
e Discussion with Atletico
o Potential for future collaboration, no formal discussions to date.
e Trevor status email:
o Early May? Letter to club around who he is, what he is doing, how we are involving him.
e Discussions around Trevor and April involvement:
o Feedback has been positive from players, coaches, and parents.
o What does next time look like
o How do we plan more in advance for increased engagement
o Plan to discuss before budget season with him on next year’s plan

Secretary — (Cole R.)
e No topics to cover, early bird pricing for tournaments has passed.

Treasurer — (Tim H.)
e Process of collecting season costs
o Cash collections going to plan
e Trevor payment alignment:
o $950 for travel costs
o $3000 for in person services
o Training camp week of 4/22 all proceeds to Trevor

REPORTS OF COMMITTEES
Uniforms — (Arnela L.)

e | have picked up 2nd Round of practice shirts, will coordinate meet up with Josh this week
o Collect RSVP from coaches and Josh will kit and provide to coaches when able to pickup
e Rosters have been uploaded and sorted for orders
o 802Print- HS Players Uniforms + Juniors
o Soccer.com- U10-14 Uniforms
= Current players do not need to order new kits, unless they needed replacements
o Plan to email blast Monday 4/15 from Soccer.com



o Final Spot check made, submitting order to 802Print tonight.

Equipment — (David C.)

e All Team Kits have been acquired except Juniors items.

o Juniors ready to be acquired by coach
e Line paint needed for some of the fields, order to be placed Monday 4/15
e Trevor acquired some agility poles for the club

o to bereimbursed by club

Fields— (Matt)

e Bristol in-use
e Expecting other fields late next week
o Matt to notify coaches when field available
e Lining still to be done at FCS and Bristol
o FCS to be done by Kevin H. and Matt N.
o Bristol Rec pending lacrosse feedback on fields.

Registrar — (Matt)
e Rosters Finalized (140 total)

o U19B-19
o U16B - 18 (1 practice)
o Ul12B-18
o Ul0B-11
o U19/16G - 24 (3 practice)
o U14GD2-17
o U14G D3 - 18 (2 practice)
o U10G-15
e Status:

o U19 SafeSport In Progress
o Coach Requirements Still Ongoing (4 remaining)
o Recommend Closing Registration
= Quorum to close registration approved
= Putin place holder to e-mail if interested.
e 1 Scholarship Approval
o Chris Coffey Motioned
o Tim Hunt 2"
o Approved $150 scholarship.
e S60 Uniform Comp
o # conflict so comped due to conflict.
e Juniors (39 — 5 winter only)
e Provide game schedule to coaches

Player and Coach Development —(Chris C., Kevin H., Josh)



e No current topics

Technology — (Josh)
e No current topics

UNFINISHED BUSINESS

e No unfinished business

NEW BUSINESS
e New soccer store opening in Shelburne area
o Brick and mortar option replacement for digital national networks.

ADJOURNMENT

Chris Coffey Motions, Cole Rees 2nds
Adjourned 8:05PM

Next Meeting —5/19 @ 7PM
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