AUSC Minutes, 01/21/2024

Present: Matt Neffinger, Josh Romond, Kevin Hayes, David Croke, Cole Rees
Absent: Chris Coffey, Arnela Lander, Tim Hunt, David Turner
Call to Order: Matt 1/21/24 2:35pm

APPROVAL OF MINUTES
No quorum, to be done next meeting

REPORTS OF OFFICER
President — (Matt N.)

Secretary — (OPEN)

Treasurer — (Tim H.)
e Tim shared monthly financials over email. Club financial state is solid.
o Collected fees and paid for futsal sessions 1&2

REPORTS OF COMMITTEES
Uniforms — (Arnela L.)

e Practice shirts and coaches shirts ordered
Equipment — (David C.)

e Monkton U12 goals discussion
o Matt going to talk to Chris about getting onto MUMS and whether to phase out using Monkton
Rec
o Matt talking to Amelia Lutz about getting on Bristol Rec fields early April

Registrar — (Matt)

Fundraising — (Audrey B.)

Player and Coach Development —(Chris C., Kevin H., Josh)
e Trevor coming in April, need plan (Josh)
o Josh will reach back out to Trevor to coordinate
e Team decisions
o Josh mailing list recruiting: HS boys, U12 boys, U10 boys, U10 girls




o U19 boys: giving players a deadline of Feb 2 to commit or will just do a U16 team
o U114 boys: OK moving up?
=  Will need to communicate soon
o U112 boys: 2 teams? No decision made
o U10 boys: need more players and a coach
= Josh talk to Justin
o U110 girls: 2 teams? Waiting on coaches to discuss

Technology — (Josh)

UNFINISHED BUSINESS
e Ref Clinic—Sunday 3/24 @ 8 AM; Kurt to meet with HS players during practice time to encourage attendance.

NEW BUSINESS
e VSA AGM meeting update (Josh)
e Brazilian United Soccer Summer Camp opportunity (brazilianunited.net)
o Jun 24 -Jun 28 or Aug 5 - Aug 9 (flexible adjustment)
o Age Groups:
= All Day Camp: 8 to 14 years old (9:00 AM - 3:00 PM)
= Half Day Camp: 7 to 14 years old (9:00 AM - 12:00 PM)
=  Future Star Program: 3 to 6 years old (3:00 PM - 4:00 PM)
Camper Pricing: ($10 kick-back fee)
= All Day: $235 per camper
= Half Day: $189 per camper
=  Future Star: $99 per camper
o  Camper Pricing: (70/30 share)
= All Day: $269 per camper
= Half Day: $229 per camper
= Future Star: $125 per camper
o Team camp: (no revenue share)
= 1 coach: $2,390 - can coach up to 3 teams divided in 3 blocks of 2h.
= 2-4 coaches: $1,980 per coach
= 5coaches: $1,800 per coach

O

ADJOURNMENT
Adjourned 3:15pm
Next Meeting — Sunday, 2/18/24
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