AUSC Minutes, [9/24/2023]

Present: Matt Neffinger, Chris Coffey, David Turner, Tim Hunt, Josh Romond, Arnela Lander, David Croke
Absent: Audrey Beckwith
Call to Order: Matt 7:03pm

APPROVAL OF MINUTES
From 8/20/2023 — Tim Hunt, Chris Coffey

REPORTS OF OFFICER
President — (Matt N.)

e Recruiting Update

- Matt needs to touch base Kevin

e Trevor Technical Training Session
- Send notification 2 weeks prior
- Positive feedback
- Club members to discuss and realign with Trevor

Secretary — (Arnela L.)
e Transition Update
- Initial transfer done, should have everything in place
- Website changes can still go through Josh

Treasurer — (Tim H.)
e Income Statement Review
- Trevor session given all income
- Tim to pursue an investigation of fraud protection options, expected to be about $15 a month

REPORTS OF COMMITTEES
Uniforms — (Arnela L.)

e No updates for September
Equipment — (David C.)

e Review budget, consider investing in better game balls
e Monkton goal needs to be replaced, Tim will investigate goal defects

Registrar — (Matt)
e Chris - Kickoff of Futsal Session 1
- Need reminder emails
- Mailchimp is a good option that hasn’t been used yet



Fundraising — (Audrey B.)
e No updates for September

Player and Coach Development — (Chris C., Kevin H., Josh)
e Trevor request for space Dec — Feb
- Chris will research locations for indoor training
e Futsal Session One Updates
- Coaching will be based on which teams form, Chris will coach one, Oct 25" teams are submitted

Technology — (Josh)
e Website speed issue investigation
- Josh to continue investigation and research to update webhost
e Transfer secretary email account tonight

UNFINISHED BUSINESS

NEW BUSINESS
e Mailbox Transfer to Vergennes
- Will keep in Bristol for now with Tim to service it
e Budget Review — Set Prices/Programs for Next Year
- Matt to send out prices in a couple days, look for program budget next week
e Sponsors
- Place labels on practice jerseys, possibly a banner at games. Arnela to research and put together a plan
- Arnela check with soccer.com regarding sponsors on Jerseys

ADJOURNMENT

David T. Arnela L.
Adjourned 8:24pm

Next Meeting — 10/22/2023



